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Mission Vision and Values
Vision

MHA Care provides “The Right Care for You”.

Mission

MHA Care will deliver ongoing tailored services that support people to maintain their
independence and to remain living in their homes and communities.

Values

MHA has identified five core values that the organisation and its staff live by:

Compassion: MHA customers represent some of the most disadvantaged and less fortunate
members of our community and our staff are committed to treating each of
these customers with compassion and respect.

Accountability: The Board of Management and Leadership Team maintain the highest
levels of accountability for providing a high-quality, reliable service to the
communities in which it operates.

Responsiveness: MHA provides a service that is responsive to the needs of its customers and
stakeholders.

Transparency:  The Board of Management, and Leadership Team are committed to operating
in a transparent way so as to promote the continuing confidence of its
customers and stakeholders in the organisation.

Sustainability: ~ MHA Care provides services that are critical in maintaining the health and
well-being of its customers, and therefore will operate in a sustainable way
so that these services can continue to be provided over the longer-term.

Our Signature Behaviours

At MHA Care the way we do our business is underpinned by our signature behaviours which are
based on the following:

1. We will deliver all of our services the way we would like them
to be delivered ourselves.

Our People

2. We will Promote all MHA Care services with integrity and
enthusiasm.

3. We will take ownership for our actions and responsibilities.

Our Performance

4. We will demonstrate that we are the best at what we do.

Our Professionalism 5. We will treat everyone with respect and compassion.
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Chairperson’s and CEO’s Report

On behalf of the Board of Management of MHA Care Limited we are pleased to present this
report outlining the performance of the company in the period from July 2017 to June 2018.

Throughout this year we have been privileged to be supported by the Board of Directors and to
lead a remarkable organisation that is committed to providing excellent services in community
and in home care throughout the Moira Shire.

MHA's sound performance has been underpinned by the Board’s commitment to strengthen our
ability to achieve long term financial viability while maintaining a clear focus on our clients and
their carers as we implement change and continue to grow. The leadership and management
shown during this period have been to guide and influence the quality of care and services
provided. The commitment of the Board and all of our staff and volunteers in this shared
accountability has been an important and positive feature of our performance this year.

In comparison to previous years the Opportunity Shop has experienced a relatively quiet year
which may have been caused by the exceptionally cold weather we experienced during the
winter and autumn months. In spite of this the Shops have continued to make a contribution to
MHA Care. The contribution has allowed MHA Care to continue to operate the Moira FoodShare
and Meals on Wheels Programs and support the delivery of our core services.

With the invaluable work and commitment of our volunteer workforce of over 500 volunteers
we have been able to assist some of the more vulnerable members of our communities,
across the shire, through our Meals on Wheels, FoodShare, Planned Activity Groups and the
Opportunity Shop. The Meals on Wheels and FoodShare programs are invaluable services and
are key contributors to maintaining the health and wellbeing of those individuals and families
accessing them.

We would like to acknowledge all of our valued employees and volunteers for their continued
commitment to providing a variety of high quality supports and services to those elderly people,
people with disabilities and their carers that we support. Their professional approach to their
work plays a significant part in assisting people to continue to live independently in their own
homes in their communities.

The commenced transition of some of our customers to the NDIS and the shift to Home Care
Packages continues to place financial challenges on MHA which we have been able to successfully
manage and as a result have posted a surplus of $196,722 for the financial year on an operating
revenue of $4,997,764.

MHA has completed a rewarding year. Success is indicated in the maturity of service delivery,
competency and leadership of staff and the calibre of our partnerships. MHA has achieved a
great deal, and will keep working towards improvement. We look forward to the opportunities
and challenges in the coming year with optimism and confidence.

Bernadette McKenzie Michael Hogan

MHA Chairperson Chief Executive Officer
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Service Manager’s Report

2018 has been another busy and exciting year for MHA Care

During the reporting period we provided Commonwealth (CHSP), State (HACCPYP) and Privately
funded services to 1524 customers across the shire and surrounds.

104 Home and Community Care Program for Younger People Customers
1007 Commonwealth Home Support Program Customers

413 Private Customers

Assessment

The Regional Assessment team are responsible for conducting customer assessments on behalf
of the Commonwealth and State Governments and the Department of Health.

The holistic assessments determine eligibility to access government funded services, while
assisting customers to access the supports required to meet their goals.

The Assessment Team conducted 606 CHSP assessments and 479 HACCPYP assessments in the
last reporting period, resulting in a combined 3076 assessment hours.

Home and Community Care Services

MHA Care use a Wellness and Reablement approach to service provision with the aim of
supporting people to remain living independently at home and in the community.

Over the past 12 months 64 Community Care Workers travelled 243,463 kms, providing 45,564
hours of service.

With a further 400 volunteers delivering 23,517 meals on wheels to 293 customers across the
region.

32,873 hours of private services were purchased in 2018 with requests for services being received
from, Post-Acute Care and Transition Care programs, Carer Support Services, NDIS, Cobram
District Health, Community Interlink, Benetas, Australian Home Care, Veterans Home Care and
Villa Maria to name a few.
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Planned Activity Groups

The MHA Care Planned Activity Groups run out of Yarrawonga, Cobram and Nathalia, over
the past year, 196 customers have participated in exciting activities both in house and in the
community, including Swimming and Hydrotherapy groups, Morning Melodies, Shopping Trips,
Movies, Lunches, Craft and Special Celebrations.

The Planned Activity Groups also have guest speakers who regularly attend, providing
presentations on a wide variety of topics such as Home Safety, Emergency Planning, Hearing,
Vision and Allied Health Services.

Home Care Packages

In April this year MHA Care recommenced our Home Care Package Program. We now have
two Care Coordinators who support our Home Care Package customers to manage and
coordinate their government funded packages. We have had an excellent uptake in this
program with the number of Home Care Package Customers increasing from 9 to 36 in three
months.

With the many changes expected in the Home and Community Care industry over the next 2
years, we look forward to continuing to support and assist our community members.

Wendy Farrall

Service Manager

Annual Report 2017-2018 - 5



Our Staff

MHA Care employs 79 people from across the Moira Shire and into bordering towns. The
workforce is comprised of full time, part time and casual staff. This includes our Administrative
team, Assessment team, Opportunity Shop and Moira Foodshare teams, Planned Activity Group
staff and our 57 Community Care and Home Care Workers.

All of our employees are vital to the success of MHA Care. They are the face of the business
and also develop the relationships with customers, which enhances our reputation as a care
provider.

MHA Care likes to recognise and reward our employees in two ways. The service recognition
program congratulates employees for their length of service and commitment to MHA Care.
The BRAVO! Reward and Recognition program, is awarded on a quarterly basis and rewards
outstanding employees for demonstrating MHA Care Signature Behaviours.
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Service Recognition 2018

Lynda Killmister — 35 years of service
Judith Bailey — 15 years of service

Kelly Stephens — 10 years of service

BRAVO!

Award Recipients 2018

Kelly Stephens
Emily Stanley
Xavier Ballard
Marika Moody
Angela Giltrap
Wendy Parker
Carolyn Bushby
Pam Smith
Leanne Adams
Jackie Stott
Amanda Harris
Della Kelly
Amber Vucinic
Cathy France
Debbie Hawkins
Maggie Burton

Learning and Development

MHA Care also prides itself on staff learning and
development. We ensure employees are up to
date with mandatory training, and offer other
development opportunities for staff. Below lists
staff training opportunities for employees in
2018.

* Assessment & Care Planning
* Bullying and Harassment
* Dementia Training

e Understanding the Home Care Common
Standards

e Elder Abuse Prevention

e Manual Handling

e Fire Safety Training

e First Aid - Level 2

e Fire Warden

e Fire Extinguisher

* CPR refresher

* Anaphylaxis

e Infection Control

* OH&S Induction

e Managers Health Coaching

* Wellness and Enablement Training
e Culture and Diversity

® Being a Buddy Training

e Customer Service Training

® Recruitment & Induction Training
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Our Volunteers

MHA Care have a volunteer team consisting of more than 500 community members who support
us to operate our Meals on Wheels, Opportunity Shop, FoodShare, and Planned Activity Groups
Programs.

Our Volunteers are the heart and soul of our Meals on Wheels programs.

The Meals on Wheels Program continues to provide an essential service in our community. Meals
On Wheels supports our customers to live independently in their own homes.

Customer comments sum up the meals program:
“Good wholesome food. | am grateful that people give up their time freely to deliver them.”

“The meals enable my wife and | to care for ourselves in our own home which is very important
to us.”

“l am extremely thankful for this service. It helps me so much and is so needed.”

In the last twelve months 400 Meals on Wheels Volunteers through their dedication and
commitment delivered a staggering 23,517main meals to 293 customers across the region.

120 volunteers in Cobram delivered 6,572 main meals to 92 customers.

45 volunteers in Nathalia 2,521 main meals to 35 customers.

98 volunteers in Numurkah delivered 5,718 main meals to 69 customers.
138 volunteers in Yarrawonga delivered 8,706 main meals to 97 customers.

An outstanding achievement and one all our volunteers can be very proud of.
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Moira Foodshare

The 2017-2018 Financial year saw another successful year for FoodShare. This year we distributed
1165 Food Hampers through local Service Providers and 1028 Food Hampers through our Shop
Fronts. This number of hampers is equivalent to providing 200,361 adult meals and equates to
approximately $2,000,000 worth of food. The Hampers were distributed throughout the Shires
of Moira, Berrigan, Finley and Jerilderie. Over the Christmas period we also distributed 646
Christmas Hampers to individuals and families through our network of service providers.

During the year, thankfully, our communities did not experience any significant crisis similar in
scale to the dairy crises and the closure of the Cobram JBS Abattoir and the impact these events
had on many families and communities both directly and indirectly. However through the work
of our volunteers, donations from community groups and organisations, support from Moira
Shire and Campbell Soups, Simplot and other food donors we provided food to 1,610 Adults
and 1,283 Children.

We would like to thank all of our valuable and passionate Volunteers who work tirelessly and
give freely of their time to ensure that vulnerable and at risk members of our communities have
access to and receive support through this valuable community program.
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Yarrawonga Community Opp Shop
& Storage and Sales Centre

Over the reporting period we did not see the increase in sales that has been experienced
in previous years with the combined income from our sales at both sites appearing to have
stabilised. This may have been due to the exceptionally cold weather experienced during the
winter months.

The Opportunity Shop and Storage and Sales Centre has continued to provide vulnerable and
disadvantaged members of our community the opportunity to purchase goods at affordable
prices or, in the case where there are extenuating circumstances obtain goods at no cost through
our local provider network.

We have also continued to support local community groups through in-kind donations of goods
and items to support them with their fundraising efforts. Some of these community groups are:

Yarrawonga Neighbourhood House Noah’s Ark Wildlife Shelter
Lions Cub of Yarrawonga Woods Point Aged care
Allawah Nursing Home

We would like to thank the staff and our dedicated team of volunteers at both of our Opp Shop
sites who have done an amazing job in ensuring that donated items are collected, prepared and
displayed for sale. This is consistently demonstrated through customer feedback with statements
like:

‘Best Opp Shop in Victoria”

‘Well laid out and items easy to see’
‘Everything is great’

‘Variety is great’

Congratulations to all on a job well done.
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Acknowledgements

Throughout the year we have continued to take an active role in working with other organisations
both locally, regionally and state-wide.

MHA would like to extend a sincere thank you to the following organisations for their support
throughout the year:

¢ Victorian Department of Health and ¢ St Vincent De Paul Cobram

Human Services * Bendigo Bank — Cobram Staff

* Commonwealth Department of Health « Rotary Club of Cobram

* Moira Shire Council « Barooga Lions Club

* Moira Shire - Green Team ¢ Uniting Church Yarrawonga

* Berrigan Shire e Numurkah Gospel Fellowship

* Yarrawonga Health e Soroptomist International — Cobram and

e Cobram District Health Barooga

e Numurkah District Health Service e |.K. Caldwell

¢ Nathalia District Hospital ¢ SPC Ardmona

® Yarrawonga Mulwala Golf Club Resort e Simplot — Echuca

e Club Mulwala e Magistrate’s Court of Victoria
e Alexandra Park Club * Woolworth'’s Yarrawonga

e Berrigan Lions Club ¢ \Woolworth’s Cobram

e Lions Club of Numurkah ¢ IGA Yarrawonga

e St Vincent De Paul Society Wagga Wagga ¢ Foodbank Victoria

Our Staff attended and actively participated in regular meetings of:
CHSP/HACC Managers Alliance
HACC PYP Managers Meeting
CHSP Regional Meeting
RAS Managers Meeting
RAHT/MHA Managers Meeting
Yarrawonga/Nathalia Service Providers Network

Our membership and participation in the above groups have been productive and greatly
assisted in keeping MHA Care informed of changes to the various programs and services we
provide.
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Main Office:

22 Orr Street

(Po Box 376)
YARRAWONGA VIC 3730

Cobram:
3697 Murray Valley Highway

Nathalia:
9 Harcourt Street

Numurkah:
38 McCaskill Street

Servicing the Moira Shire
and surrounds

03 5742 1111

mhacare.org.au



